Internal Quality Assurance Cell (IQAC)

The Internal Quality Assurance Cell (IQAC) of Lal Bahadur Shastri Memorial College
plays a crucial role in promoting and maintaining quality in all academic and administrative
activities of the institution. The cell works as a dedicated body that continuously evaluates
institutional practices and introduces improvements to ensure better learning outcomes and
overall development.

Established as per the guidelines of the National Assessment and Accreditation Council
(NAAC), IQAC aims to build a culture of quality within the college. It encourages innovative
teaching methods, supports academic excellence, and ensures that the institution follows a
structured approach toward quality enhancement.

At LBSM College, the IQAC functions as a platform that brings together faculty members,
administrators, and other stakeholders to work collectively for the growth of the institution.
Through regular meetings, reviews, and planning, the cell ensures that the academic
environment remains dynamic, transparent, and student-focused.

Vision for Academic Excellence

To develop a strong culture of quality in education that promotes academic excellence,
innovation, and continuous institutional improvement.

Our Institutional Mission
e To promote quality standards in teaching, learning, and evaluation.
e To encourage innovative and student-centric educational practices.
e To support professional development of faculty members.
e To strengthen research activities and academic initiatives.
e To ensure continuous improvement in institutional performance in accordance with

the quality framework suggested by the National Assessment and Accreditation
Council.

Objectives of IQAC

The main objective of IQAC is to create a systematic approach for maintaining and
enhancing the quality of education in the institution. The cell works towards:

e establishing standards of quality for administrative and academic tasks.



e Encouraging modern and effective teaching methodologies.
e Creating a learner-friendly and supportive academic environment.
e Monitoring institutional activities to ensure transparency and efficiency.

e Promoting continuous evaluation and improvement of institutional processes.

Key Functions of IQAC

The IQAC undertakes several initiatives to strengthen the quality framework of the college,
including:

e Planning and implementing quality enhancement measures.
e Monitoring teaching-learning processes and academic performance.
e Organizing seminars, workshops, and awareness programs for students and faculty.

e Collecting feedback from students, alumni, and stakeholders to improve institutional
practices.

e Documenting quality-related activities of the college.

e creating and sending the National Assessment and Accreditation Council the Annual
Quality Assurance Report (AQAR).

IQAC Committee

The IQAC committee is composed of representatives from different sections of the institution
to ensure balanced and effective decision-making. The committee generally includes:

e Chairperson: Head of the Institution or Principal

e |QAC Coordinator

e Faculty representatives from different departments
e Administrative staff members

e Student representatives

e Alumni representatives

e External experts from academia or industry



This diverse composition helps the institution plan and implement initiatives that contribute to
long-term academic development.

Commitment to Quality

The Internal Quality Assurance Cell plays an important role in strengthening the institution’s
commitment to excellence. By encouraging innovation, reviewing academic practices, and
promoting a culture of continuous improvement, IQAC ensures that the college maintains
high educational standards and prepares students for future opportunities.

Through its initiatives, the college continues to move forward with the goal of providing
meaningful education and contributing positively to society.
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